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Victoria Health 

Priorities 

Framework 

priority areas 

Action Deliverable Outcome 

Developing a 
system that is 
responsive to 

people’s needs  

• In partnership with 
other providers 
within the local 
area, apply 
existing service 
capability 
frameworks to 
maximise the use 
of available 
resources across 
the local area.  

• Work and plan with 
key partners and 
service providers 
to respond to local 
issues including 
issues of distance 
and travel time 
experienced by 
some rural and 
regional Victorians. 

• New Omeo District 
Health Strategic Plan 
developed.  

• Embedded partnership 
with Mt Hotham Alpine 
Resort to continue pre-
employment health 
checks at ODH. 

• Work with other East 
Gippsland health 
services to develop 
parameters for the 
development of a 
subregional planning 
framework. 

Review of 
Strategic Plan 
commenced. Will 
be complete 2013 

complete 

 

 

achieved and 
ongoing work 
continues 

Improving every 
Victorian’s health 
status and health 
experience  

• Collaborate with 
key partners such 
as members of 
local PCP, the 
newly formed 
Medicare Locals, 
community health 
services and 
Aboriginal health 
service providers 
to support local 
implementation of 
relevant 
components of the 
Victorian Health 
and Wellbeing 
Plan 2011–2015. 

•  Consider new 
models of care and 
more coordinated 
services to 
respond to the 
specific needs of 
people with priority 
clinical conditions.  

 

• Collaborate with the East 
Gippsland Shire Council 
process to develop an 
East Gippsland public 
health and wellbeing plan 
2013-17 that tackles 
Gippsland’s health 
promotion priorities 
(physical activity, healthy 
eating and mental health 
promotion). 

• Relationship established 
with Gippsland Medicare 
Locals with a particular 
focus on after hours GP 
services and rural 
primary health service 
programs. 

• Complete pilot regarding 
in-venue day care, to 
inform potential of 
ongoing program. 

• Implement dental 
hygienist role to establish 
an early years dental 
program, aimed at early 
intervention. 

Achieved 

 

 

 

 

 

 

 

 

 

Achieved 

 

 

 

 

Complete. In-
venue day care 
program 
operating 

Complete  
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Victoria Health 

Priorities 

Framework 

priority areas 

Action Deliverable Outcome 

Expanding 
service, 
workforce and 
system capacity  

• Develop 
collaborative 
approaches to 
deliver 
professional 
education, training 
and support.  

Identify opportunities to 
address workforce gaps by 
optimising workforce 
capability and capacity, 
and exploring alternative 
workforce models. 

• Implement the Rural and 
Regional Remote 
Advance Practice model 
to support urgent care 
service. 

• Commence East 
Gippsland health 
services executive 
initiative to explore 
workforce opportunities 
regarding education, 
graduate nurse programs 
and improving student 
placement program. 

Commenced. 
Planned for 
completion by 
end of 2013 

 

Achieved and 
program 
continues 
effectively 

 

Increasing the 
system’s 
financial 
sustainability and 
productivity  

• Develop and 
support alternative 
arrangements that 
drive greater 
financial 
productivity and 
sustainability 
through more 
efficient 
purchasing of non- 
clinical services. 

• Examine and 
reduce variation in 
administrative 
overheads.  

 

• Identify opportunities to 
improve debtor 
management processes.  

• Identify opportunities to 
reduce costs associated 
with kitchen and hotel 
services.  

• Embed the restructure of 
reception and 
administrative services, 
to ensure knowledge 
sharing of high risk roles 
along with education to 
provide supportive work 
roles and improved job 
satisfaction.  

 

Complete 

 

 

Achieved 

 

 

Commenced, 
restructure due 
for completion by 
end of 2013  

Implementing 
continuous 
improvements 
and innovation  

• Develop and 
implement 
improvement 
strategies that 
better support 
patient flow and 
the quality and 
safety of hospital 
services. 

 

• Complete implementation 
of PROMPT 
documentation system 
for management of 
policies and procedures. 

• Review of physiotherapy 
services to ensure equity 
of access and 
appropriate service 
delivery.  

Complete 

 

 

 

Complete 

Increasing 
accountability 
and transparency  

Continue to strengthen the 
capability of rural health 
service boards and senior 
management to ensure 
that ongoing stewardship 
obligations of rural and 
regional health services 
can be met.  

• Complete program of 
Board of Management 
education to maintain 
effectiveness and 
currency with health 
policy and reform 
initiatives at state and 
federal government 
levels.   

Completed and 
ongoing program 
identified to 
engage ODH 
Board in for 2013-
14 
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Victoria Health 

Priorities 

Framework 

priority areas 

Action Deliverable Outcome 

Improving 
utilisation of e-
health and 
communications 
technology  

• Maximise the use 
of health ICT 
infrastructure to 
better connect a 
broad range of 
health care and 
other health – 
related workforces. 

•  Trial, implement 
and evaluate 
strategies that use 
ICT as an enabler 
for better patient 
care.  

• Work with partners 
to better connect 
service providers 
and deliver 
appropriate and 
timely services to 
rural and regional 
Victorians.  

 

• Complete the upgrade of 
the ODH Website.  

• Expand the use of tele-
health for specialist 
appointments. 

• Complete a pilot program 
for Allied Health Assistant 
supervision, utilising 
videoconference facilities 
by Physio/Health 
professional offsite at 
Gippsland Lakes 
Community Health.  

• Embed utilisation of 
accessing a wound 
consultant and a 
Palliative Care Nurse 
Practitioner via 
videoconferencing.  

Objective 
reviewed 
following funding 
cuts 

Complete 

 

Completed 

 

 

 

 

 

Achieved 

 

Key performance indicator Target 

 

Actual 

Health service accreditation  Full compliance Full compliance 

Residential aged care accreditation  Full compliance Full compliance 

Cleaning standards  Full compliance Full compliance 

Submission of data to VICNISS (3)  Full compliance Full compliance 

Hand Hygiene (rate)  70 Full compliance 

Victorian Patient Satisfaction Monitor (OCI) (4) 73 n/a 

Consumer Participation Indicator (5) 75 n/a 

People Matter Survey Full compliance Full compliance 

Key performance indicator Target 

 

Actual 

Operating result   

Annual operating result ($m) 0.016 0.089 

Cash management  

Creditors < 60 days 

 

40 days 

Debtors  < 60 days 

 

37 days 
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Finally, we wish to extend our gratitude to the members of the ODH Board of Management 
and Audit Committee. All members give their valuable time as community representatives who 
have an interest in improving the range and quality of health services provided to the 
community.  We thank Ms Jenny Molloy who worked as the Board Chair until November 2012 
and particularly acknowledge the work of Mr. Russell Pendergast who has been on the Board 
of Management since 1987 and has played a very active role. His commitment and dedication 
to the role is demonstrated in the 100% attendance rate to the monthly Board meetings in the 
past year. Russell has been the Board Chair since 2007 with the one year break last year 
while Jenny was chair. Thankyou to all current, outgoing and incoming Board Members who 
strive to ensure the ongoing future and success of ODH.  Board of Management membership 
is voluntary, and the commitment required of the members is very much appreciated. 
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The practice has prospered well this year continuing to deliver General Practice services to 
the community of Omeo and surrounding towns/areas for all 52 weeks of the year.  

 
We are extremely fortunate to have 4 dedicated and experienced General Practitioners at the 
Medical Centre, Dr Timothy Watford, Dr Graham McCallum, Dr Elisabeth Wearne & Dr 
Jennifer Schlager.  With the Centre becoming increasingly busy, it is a reflection of patient’s   
confidence in the services delivered at the Medical Centre.  The roster is also complemented 
with the return of our locums such as Dr Michael Sewell, Dr Trevor Andrews, Dr Allin Marrow, 
Dr Scott Deller & Dr Jane Greacen. We are extremely grateful to these Doctors and their 
liaison with the Medical Centre. 
 
Our Chronic Care Nurse/Practice Nurse Annie Kissane started her 3rd and final year of study 
in 2013 for Bachelor of Nursing Practice (Registered Nurse/Division 1) We are very proud of 
Annie’s commitment to her studies, having earned many distinctions, whilst continuing to work 
at the Medical Centre. This shows how passionate she is about her role as Practice Nurse. 
Well done Annie, keep it up. 
 
The medical centre has embraced the opportunity to provide Telehealth – Phone Consultation 
with specialist Doctors. This is a great initiative to reduce travel time and expense for patients 
and reduce time frames for follow up appointments. 
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“The Omeo Medical Centre is committed to providing a high standard of health care to all 
individuals, families and visitors to the Omeo region” 
 
The practice has continued to be popular with Medical Students from Monash Gippsland 
School of Medicine, Melbourne University, and James Cook University in Queensland. Our 
reputation as a General Practice offering a diverse variety of skills to medical students at all 
levels has travelled by word of mouth around many of the Australian states! This bides well for 
sustainability of the workforce into the future.  
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Queensland Medical students Gabrielle Dent & Amanda Raty with Dr.Tim Watford at the Omeo Medical Practice.�
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Disclosure index 
The Annual report of the Omeo District Health Service is prepared in accordance with all 
relevant Victorian legislation. This index has been prepared to facilitate identification of the 
Department’s compliance with statutory requirements. 

Legislation  Requirement     Page Reference 

Ministerial Directions 

Report of operations – FRD Guidance 

Charter and purpose 

FRD 22B Manner of establishment and the relevant Ministers   2 

FRD 22B Objectives, functions, powers and duties    3 

FRD 22B Nature and range of services provided    4 

 

Management and structure 

FRD 22B Organisational structure      7 

 

Financial and other information 

SD 4.2(j) Accountable officer, signed of report operations    29 5(FS) 

SD 4.5.5 Risk Management Compliance     15 

FRD22B Operational and budgetary objectives and performance against 32 

  objectives 

FRD 22B Statement of merit and equity      30 

FRD 22B Workforce Data Disclosures       29,30,31 

FRD 22B Occupational health and safety     33 

FRD 22B Summary of the financial results for the year    32 

FRD 22B Significant changes in financial position during the year  32 

FRD 22B Major changes or factors affecting performance   26 

FRD 22B Subsequent events            27, 28 

FRD 22B Application of operation of Freedom of Information Act 1982 33 

FRD 22B Compliance with building and maintenance provisions of Building  33 

Act 1993 

FRD 25 Victorian Industry Participation Policy disclosures   n/a 

FRD 22B Statement of National Competition Policy    34 

FRD 22B Details of consultancies over $10,000    32 

FRD 22B Details of consultancies under $10,000    32 

FRD 22B Statement of availability of other information    35 

FRD 10 Disclosure index                  36 

FRD 11 Disclosure of ex-gratia payments         22(FS) 

FRD 21A Responsible person and executive officer disclosures      42(FS) 
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Legislation  Requirement     Page Reference 

 

Financial Statements – FRD Guidance 

 

Financial statements required under part 7 of the FMA 

SD 4.2(b) Operating Statement             1(FS) 

SD 4.2(b) Balance Sheet              2(FS) 

SD 4.2(b) Statement of Changes in Equity           3(FS) 

SD 4.2(b) Cash Flow Statement             4(FS) 

SD 4.2(c) Accountable officer’s declaration    29 5a(FS) 

SD 4.2(c) Compliance with Australian accounting standards and other       5(FS) 

  authorative pronouncements 

SD 4.2(c) Compliance with Ministerial Directions        41(FS) 

SD 4.2(d) Rounding of amounts             4(FS) 

 

 

Legislation 

Freedom of Information Act 1982        34 

Victorian Industry Protection Act 2003      n/a 

Building Act 1993         33 

Financial Management Act 1994             1(FS) 

Audit Act 1994                1(FS) 

FS = Financial Statements 

 

 

 

 

Responsible Bodies Declaration 

In accordance with the Financial management Act 1994, I am pleased to present the Report of 
Operations for Omeo District Health for the year ending 30 June 2013. 

 

 

Russell Pendergast 

Board Chair 

Omeo District Health 

28/08/2013�
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